Light Commissioners Meeting
January 16, 2025

The January 2025 Light Meeting will be held on Thursday, January 16, 2025 at the Light & Water Office
following the Water Meeting or at 9:30 a.m., whichever occurs first. The Light Commission will be
entering into an Executive Session pursuant to MGL Ch 30A Sec 21 to conduct strategy sessions in

preparation for negotiations with non-union personnel or to conduct collective bargaining sessions or
contract negotiations with non-union personnel. The Light Commission will re-convene into a Regular
Session following the Executive Session only to Adjourn.

Call to Order
Approval of Agenda for 1-7-2025
Approval of Minutes for 10-29-2024

Old Business

2024 General Manager Agreement (E.S.)
CBA for LU104 and TMLWP

2023 Light Audit Status

New Business

FY2026 PILOT to Town

2024 Year-End Reports

September, October, November 2024 Power Supply Expenses
October, November, December 2024 kWh Sales & Revenues
January 2025 Retail Rates

Q3 2024 MMWEC Rate Comparisons

Other Business

Adjourn



